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Leadership

SCIENCE OF SPEED IN BUSINESS

Culture
Strategic

SPEED-SAVVY LEADERSHIP - ACCELERATED
BUSINESS VALUE
Speed

is

an

unmatchable

competitive

weapon

in

the

fast-paced

business

world.

Your

workforce,

including

supervisors, managers, and leaders, has to acquire next-generation skills, master never-seen-before technologies or
products, and adapt rapidly to the dynamic changes in the market. When you develop them at a faster rate
compared to the speed of business, you stay on the competitive edge.

This keynote will equip leaders and

executives with that strategic focus on that 'speed' as their number one priority. This keynote will give you the
foundations to become a speed-savvy leader. What metrics do you use to baseline or measure speed? How do you
know if you are moving faster or slower than the competition? How do you establish speed targets? Based on
extensive research spanning over a decade, this keynote will equip you with the same renewed strategic thinking as
adopted by best-in-class leaders and organizations from 40 industries across 7 countries. You will walk out with
strategies from the science of speed to institutionalize, measure, monitor, track, and improve the newest kind of
metrics called 'time to proficiency metrics' to stay focussed on speed.

MAJOR TAKEAWAYS
Learn the science of speed
Understand how and why the world’s best organizations stay ahead in the competitive market
Know the difference between efficiency and getting the first-time-right performance at a
faster rate
A framework to measure, baseline, and accelerate the speed of your employee development
programs
Sneak-peek into eye-opening figures on employee time to proficiency across 40 industries
Assess your relative advantage across your industry and market
Navigate unparalleled business benefits of shortening time to proficiency
Build a business case to institute such metrics in your business
Renewed strategic thinking to keep your business at the competitive edge in the market
Leadership path to created differentiation as a speed-savvy leader

AUDIENCE AND DETAILS
CEOs, executives, HR, and L&D heads, business owners, business unit heads
60-90 minutes
In-person or virtual
Customization or expansion into 1-day inspiring educational session

BE A SPEED-SAVVY LEADER AND GET THERE FASTER
RARE STRATEGIES FROM RESEARCH
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Leadership

SPEED ENABLING ECOSYSTEM

Culture
Strategic

TEAM DEVELOPMENT -ACCELERATED
BUSINESS VALUE
Speed is an unmatchable competitive weapon in the fast-paced business world. Your workforce,
including supervisors, managers, and leaders, has to acquire next-generation skills, master neverseen-before technologies or products, and adapt rapidly to the dynamic changes in the market.
When you develop them at a faster rate compared to the speed of business, you stay on the
competitive

edge.

In

this

keynote,

you

will

identify

specific

actions

that

could

positively

or

negatively impact your team’s time to performance. You will explore a result-oriented framework to
design, develop and implement highly supportive ecosystems to build speed-enabled proficient
teams. Based on extensive research spanning over a decade, this keynote will equip you with the
same renewed strategic thinking as adopted by people managers at best-in-class organizations
from 40 industries. You will walk out with a new leadership thought process to rethink your team’s
performance metrics, focus on time to proficiency of employees/teams, and take appropriate
actions to manage, develop and accelerate your team towards a shorter time to proficiency.

MAJOR TAKEAWAYS
Breakthrough leadership practices from the world's best-in-class leaders
Identify pitfalls and speed-blocking managerial and supervisory behaviors
Practical actions to speed up the development of your teams
Develop a new thinking process to keep employees, managers, and technologies at the center
Navigate 4 different ways to build a speed-enabling ecosystem
Design an employee-centric, speed-enabling ecosystem meeting your team goals
Sync 6 elements of the ecosystem to attain the desired speed
Harness interactions among managers, team members, star performers, coaches, and mentors
Identify and implement technologies and analytics to support speed goals
Strategize structured coaching and mentoring processes
Build a sustainable speed-savvy culture at frontline management level

AUDIENCE AND DETAILS
People managers, HR leaders, team managers
60-90 minutes
In-person or virtual
Customization or expansion into 1-day inspiring educational session

BE A SPEED-SAVVY LEADER AND GET THERE FASTER
RARE STRATEGIES FROM RESEARCH
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Training

TRAINING DESIGN FOR SPEED

L&D
Strategic

COMPLEX SKILL LEARNING -ACCELERATED
BUSINESS VALUE
Speed is an unmatchable competitive weapon in the fast-paced business world. Your workforce,
including supervisors, managers, and leaders, has to acquire next-generation skills, master neverseen-before technologies or products, and adapt rapidly to the dynamic changes in the market.
When you develop them at a faster rate compared to the speed of business, you stay on the
competitive

edge.

Training

and

learning

interventions

are

always

the

first

line

of

defense

in

preparing the employees for the job quickly. In this keynote, you will learn research-based, proven
training models, strategies, and recommendations to design proficiency-focussed and speedfocused training. This keynote will provide guidance on how the learning and training interventions
should be orchestrated to speed up the complex learning process to master complex skills. You will
learn to avoid potential flaws in your current training design that might be hampering speed to
proficiency.

Built

on

extensive

research

with

best-in-class

L&D

leaders,

spanning

over

two

decades, you will walk out from this keynote with the training and learning design best practices to
massively shorten time to proficiency of your workforce.

MAJOR TAKEAWAYS
Understand the nature of complex problems in a complex business world
Learn the science of making learners learn complex skills at a faster rate
Identify characteristics of training design for speed of workforce development
Explore 4 categories of 15 speed-blockers in traditional employee training
Acquire breakthrough thinking process on Proficiency-based training (ProBT) methodology
Understand Systems engineering approach to training (SEAT) framework
Elements of speed-focused classroom experiences, e-learning courses, and on-the-job training
Orchestrating learning and training interventions for speedier employee development
4 types of real-world scenarios to manufacture in training design
Strategies to shorten time to master higher-order skills through training
Leveraging training and non-training solutions strategically for speed

AUDIENCE AND DETAILS
L&D leaders, training managers, learning leaders, and curriculum designers
60-90 minutes
In-person or virtual
Customization or expansion into 1-day to 5-day inspiring educational session

BE A SPEED-SAVVY LEADER AND GET THERE FASTER
RARE STRATEGIES FROM RESEARCH
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Professional

LEARNING TO 'GET THERE FASTER'

Learning
Leadership

PROFESSIONAL MASTERY - ACCELERATED
BUSINESS VALUE
The

personal

and

professional

world

is

not

only

becoming

fast-paced

but

also

increasingly

becoming volatile, uncertain, complex, and ambiguous. You need to master next-generation skills,
never-seen-before technologies, new jobs, unpredictable situations, and changing dynamics at
lightning speed. If you don't learn fast enough you risk losing your hard-earned position. You
maintain an unshakable competitive edge when you learn at a faster rate to "get there" where you
can

produce

amazing

results

far

better

and

quicker

than

your

competitions,

peers,

or

team

members. This keynote will show you that learning faster for content and memory can take you only
so far. It will debunk myths and misinformation about accelerated learning that may be potentially
coming

on

your

way.

Grounded

in

Dr.

Raman's

in-depth

experience

of

accelerating

his

own

learning and insights derived from extensive research, this keynote will supercharge your learning
approaches to master your job, domain, profession, or business at a much faster rate. In this
keynote, you will walk out with a transformative thinking process and practical learning strategies
to speed up your professional learning for ultimate success in producing business outcomes.

MAJOR TAKEAWAYS
Understand the nature of accelerated professional learning
Learn the science of learning better and faster
How to unlearn ineffective practices that slows down your speed to learn
25 breakthrough insights to speed up learning to produce outcomes
Avoid 5 mistakes that negatively impact your ability to learn faster
Spot 5 myths that must be debunked to progress faster
Learn 5 strategies to learn super faster for professional mastery
How to measure and assess the speed of your professional learning
How to master a task, skill, job, or domain in a shorter amount of time
How to cut 50% of the learning time out from the journey
How to accomplish more in lesser time

AUDIENCE AND DETAILS
Professionals, employees, business owners, leaders, managers, coaches, speakers, trainers
60-90 minutes
In-person or virtual
Customization or expansion into 1-day to 3-day inspiring educational session

BE A SPEED-SAVVY LEADER AND GET THERE FASTER
RARE STRATEGIES FROM RESEARCH
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Excellence

SPEEDIER PATH TO EXCELLENCE

Inspiration
Mindset

PERSONAL TRANSFORMATION - ACCELERATED
LIFE VALUE

The personal and professional worlds are increasingly becoming volatile, uncertain, complex, and ambiguous. You are
subjected to unforeseen adversities, losses, crises, failures, and hardships that may create limitations in your life. If
you don't learn to transform fast, you are likely to stay stuck for a long time. You may waste a lot of your time, energy,
resources, and money seeking short-lived motivations or inspirations or trying to change yourself. This keynote will
teach

you

a

breakthrough

philosophy

to

change

your

life

without

changing

yourself.

Packed

with

positivity,

practicality, and inspiration, this keynote brings you a truly transformational mindset that can propel you ahead of
others at a high velocity. Based on Dr Raman's powerful lived experiences of transforming his life-long permanent
'disability into desirability,' you will understand what it takes to create and speed up your transformation process to
surpass yesterdays' bars. You will explore how you can conquer any kind of ambiguity, hardships crises, challenges,
failures, adversities, disabilities, or any other limitations with resilience. This keynote will help you attain long-term
sustainable

fuel

by

seeking

two-dimensional

clarity

which

can

lead

to

speeding

up

your

journey

of

personal

excellence. You will learn how to use your losses as new possibilities and x-factors. You will walk out with time-tested
strategies to align your personal and professional worlds for peak resonance.

MAJOR TAKEAWAYS
How to speed up your transformation process
Conquer ambiguity, hardships crises, challenges, failures, and adversities
How to transform limitations into leverages
How to leverage your losses as your x-factors
How to make an impact despite lack or disadvantages
Adopt a powerful concept of two-dimensional clarity
Speed up your journey of personal excellence
Align your personal and professional worlds for peak resonance
How to change your life without changing yourself

AUDIENCE AND DETAILS
Professionals, employees, leaders, managers, coaches, speakers, trainers
60-90 minutes
In-person or virtual
Customization or expansion into 1-day to 3-day inspiring educational session

BE A SPEED-SAVVY LEADER AND GET THERE FASTER
RARE STRATEGIES FROM RESEARCH
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